Management Assessments

#1:

Final Score: 6.5 Total (3 S's and 7 G's)

Discussion: 

As a person who possesses the ability to adapt fairly well to the changing times, I find my PMF to be fairly accurate.  While I consider myself strong in some areas of leadership, there are many areas where I know I can improve my skills in order to become a more effective manager and leader. 

Based on past experience in leadership positions, I have a strong awareness of the importance of basic management foundations.  I strive for personal as well as collective excellence, and I feel that this can only be achieved if I continually strive to improve my management skills and myself. 

Scoring my PMF has given me a greater awareness of which areas I could use improvement upon as well as allowing me to have a better idea of where I fall on a broader scale.  With the PMF score in mind, I am prepared to learn how to become a better 21st Century manager.

#2:

Assessment #2:

Final Score: 2="The Club"

Discussion:  I would feel the most comfortable in the "club" environment because this was the environment that fostered my love for business and helped me to decide to become a business major.  When I interned at Johnson and Johnson, company loyalty was stressed as well as team work to achieve the company's goals (their Credo).  Being a part of the success of the company as well as observing the company environment gave me a strong desire to work in a corporate environment such as this.

Assessment #7:

Final Score:  There is no total final score. Responses were as follows: 1.O 2.S 3.S 4.S 5.S 6.S 7.O 8.N 9.O 10.S

Discussion:  I am comfortable with the responses that I made because I am aware of these diversity issues and take them seriously.  Diversity in the workplace is an important tool in business, and no one should feel threatened in the place they work.  Different types of people bring different strengths to the group, so I feel that it is very essential to have diversity in the workplace.

I hope that other people in the class responded similarly to myself.  Since there are many efforts in today's society to raise awareness about diversity issues, I would think that the rest of the class also responded similarly.

Assessment #8:

Final Score: 6 (2 A's and 4 B's)

Discussion:  I do not feel as though this assessment accurately scored me on my intuitive ability.  In general, I am both a creative, free form person as well as organized.  I need a general direction given to me with some structure, and I typically have creative responses to those situations should the project warrant it.  Perhaps my score is slightly off what I believe it should be (around an 8 or a 9) because of personal circumstances in my life that have temporarily changed my outlook on intuition.  I do believe that it is a very important to have intuition in the business field and decision-making.  

Assessment #4:

Final Score: 6 X's and 6 Y's.

Discussion:

I was split on what my response should be to several of the statements because I felt as though they could not be answered with a yes or no, but rather a response somewhere in between.  Some of the statements were true for one group of people, but not true for others, so I was unsure of what my response should be.  I think this was reflected in my final score, which was split evenly among Xs and Ys.  

In a work environment, I think this balance should also be achieved.  People should have good pay and a secure job in order to satisfy them, but at the same time they should also be creative and not completely resistant to change.  It is a manager's philosophy and how he/she manages that will create self-fulfilling prophecies among their employees.  

Assessment 5:  

Final Scores:  MF=2.2, IC=3.2, UA=4, PD=2.7

Description:  

My score for masculinity-femininity lies fairly close to the US and Mexican averages. I am a strong believer that women's and men's roles in the workplace as well as society should be equal, and therefore I disagreed with many of the statements in the assessment.

My score for individualism-collectivism is below the average for Americans, but around the Mexican average.  I believe it's important to reward the individual, but teamwork is an absolute necessity to get tasks done in the best manner.

My score for uncertainty-avoidance is in between the US and Mexican averages.  Uncertainty is unavoidable, but if possible, I like situations to be as controlled as possible.

My score for power distance is higher than both Americans and Mexicans.  I don't think a manager should have the absolute say in how to go about accomplishing a task or solving a problem.  The manager needs to work well with his subordinates to do the best job in my opinion.

Assessment #6:

Final Scores:  Global Mind-set Score:  3.5, Global Knowledge Score: 3, Global Work Skills: 4

Description:  

I think these scores show me that I do know a fair amount about other cultures, and that I have an eagerness to work at an international culture conscious corporation; it also shows that I have some room for improvement also.  When I was an intern at Johnson and Johnson, I had to interact daily with coworkers in other countries (specifically Belgium), and learn about how their corporate culture was different than ours even though we both worked under the same parent company.  It was truly a learning experience.  

Assessment #24:  

Final Scores:  Monochronic Time Orientation: 34, Polychronic Time Orienatation: 30

Description:

Although my scores are relatively even, I consider myself a highly monochronic in time orientation.  I like to work on one thing at a time and approach time in a very linear fashion.  I do not like to waste much time (besides to relax), and I want people to be punctual and prompt when I have appointments with them.  I would hope they would expect the same of me.  I am a very organized person, and I think that this time orientation fits that personality the best.  

Assessment 9

Final Score: 8

Description:  

In general, I am a person who manages her time very efficiently.  I like to go about my work in a very organized manner, and often make "to do" lists in order to structure my time.  For those answers that did not match, I tend to go about some tasks differently than others (but all the necessary work still gets done!).  For example, I do tend to work on the easier tasks first to finish them up before I tackle a more difficult task.  My time management is tailored to what works the best for me.  With some rare exceptions, I do not feel that I need to modify my time management to be any better.

Assessment 23

Final Score:  1.8333

Description:

My average was above that of the 500 MBA students and young managers, so I would be in the "C+" range.  I do not deal well with a large amount of change in a short amount of time.  Many of the descriptions in the assessment were unpleasant, and I would not like to be placed in the situation.  I can adjust to more positive changes like technological changes, but I do not adjust as easily to negative changes.  No matter the situation, however, I would be able to adjust if it were necessary. 

Assessment 11

Final Score: 6 (moderate internal locus)

Discussion:

I believe that I have control over my life. My actions are what shape the outcomes of situations.  I have fairly good self-control, especially in the workplace.  I find this feeling of control to be valuable because it allows me to accomplish things to the best of my ability.  When things are accomplished to the best of my ability, I believe this will give me the greatest opportunities for advancement.  Advancement is not due to chance.

Assessment 10

Final Score: 51

Discussion:  

I am an entrepreneur in the rough.  I am willing to take some risks, but for the most part, I work a lot better under situations where there is less risk involved.  My career objectives have never really been focused toward owning my own business or investing in a unique company that might have some profit potential.  Currently, I do not have any business ideas for forming my own company, so this is most likely why my score was in the lower range.  I know what situations I am able to be the most successful in, and being a entrepreneur extraordinaire is not one of them.  

Assessment 12

Final Score: 57

Discussion:

I fall within the range that can go either way (toward mechanistic or organic).  I would say that my score is fairly accurate.  While I work well under conditions that are well controlled, I feel more comfortable in an environment that is more organic.  I like the organization to be controlled and organized well enough that it fosters a creative, stimulating working environment without allowing things to get out of control.  To be a successful business in my eyes, you must have some rules and regulations while at the same time encouraging your employees to be comfortable and creative to voice opinions and ideas.  

Assessment 17

Final Score: MF: 33 HF: 27

Discussion:

My score is fairly accurate.  I do care more about my job content than I do the context, but there is not a large difference.  I believe, in the long run, that job content is more important than job context.  I want to be happy at my job, and feel motivated.  If I am satisfied with my job, I am more likely to remain with that job longer.  I do care about hygiene and the amount of unpleasant factors at my workplace, but as long as the environment is satisfactory in my eyes, job content is more important.  

Assessment 13

Final Score: There was no final score, but I had an equal number of responses for both A and B.

Discussion:

My split in responses shows how I feel that performance evaluations should be used both as tools to point out weaknesses and provide greater control over the employee as well as a reciprocal tool for improving the employee's work.  The manager should not exercise extreme control over the employee in an evaluation. The evaluation should give both the manager and the employee a better idea of where the employee is in their career as well as helping them to perform their job better.  

From experience as an intern at Johnson & Johnson, I went through not only weekly evaluations of my performance, but also a more formal evaluation at the end of my summer work.  My supervisor and I discussed both my strengths and weaknesses in my work.  While I got a lot of positive feedback from her, she did give me suggestions on how I could have done better in a few areas.  She was constructive in her points, and made it clear to me that she was doing this to make me a better intern the next time I came back to work for them.  I worked for them again this past winter and I used my evaluation from over the summer as a diving board for how I should work in the future.  

Emily Judson

