i Sy < ¢

qu-;.:.r.qat# AT,

; ,,-.--.....--—

LR P e
o i P

= i
i "'-"'l-““"'""r’r"“"n*'.-l.rl
















Leadership.....influencing others

Followership.....seeking or accepting
influence



One Detail....

Success usually the result of good
followershiprather than just

great leadership









People do not like to describe
themselves as a follower









Respect & support the values of
good followership









USC

MARSIIALL
SCHOOL OF
BUSINESS

HARVARD Kennedy School

JOHM F. KENNEDY SCHOOL OF GOVERNMENT

UNIVERSITY

Georgetown




Role Models....

People who influenced us
History

Contemporary
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#1

Tell the Truth



H#H2

Support Don’t Blame



Coach by Asking Questions



Give the Benefit of the Doubt



Keep the Information Flowing



“If you believe that a lack of position
or authority prevents you from
leading effectively, it is time to
rethink your understanding of

leadership”

Leading from the Second Chair

Bonem & Patterson, 2005






Learn More

Followership Learning Community
International Leadership Association
www.ila-net.org
NERSIT,
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Garry Briese

osbriese@brieseandassociates.com
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