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Vision of New FEMA

The Nation’s Preeminent Emergency
Management and Preparedness Agency

Strengthen Regions
Robust partnerships with States

Deliver service of value to a broad range
of stakeholders

Earn public confidence




US Department of Homeland Security/F EMA

Office of the Adminisirator
Ddminictrator (P45 — B Dawdd Panlizorn
Dep. Sdmindstrator Chief Operating Officer (PAS) — Hawrey E. Jokson

Gu f Coast Becawry Office of Palicy and Prag. Pxscrt s Secrets rist Office of Externa| Affairs Acsecints Deputy
Busecin Dopudyr Analpsi ik T T 1 Diecwx Adm in 5t rater
B ik tra e T Dimaciex
I
__________________ |
|
Hagions
Bapienl - e Clewes - Audomesicin
BariwnIl - Sieven Kenpl - Adoonsisios
BagrienIII —Jim Supsbs - Audpeosdmioe
Bagrien IV - Nkpoe P M - daloensisin
I I I I Bagrien V- 0l Budkene - Ao sision
Offics of Fqus | Fights Offics of Offics o Managemant Offics of Chisf Caunsel tiana | Cap sl Ragisn Fugrien WL - Wi Petcmun -darn e

wn VI -Euhinl Hienpe - Sulome
Dimchr Chief Financia | Officar Dita s pC o f hegwiiten Clhiof Comwal Cws rd nation E’f.::m“:dnf,: Arvi—

Dhmaciwr BagrienIX - Mimgy I Wil - Auloesesision
Bagrien X - 5in Eeneion - Adoen sieion

Gramds Hatwmal

Managernend Comaimoahy

Aecictat Irogranns

Adminisrator ducictad
s i

L&) Acths, Dotted Lives are Coordiatiosn Solid Lies Are Command aed Cordml




US Department of Homeland Security/ FEMA

Mational Preparedness Direcibrake
Depaiy Adminictrator P AS

Freparedness Toone,
Rayming and Anabysis

I
‘ Cororomily \ ‘Tﬁr]mnlngiml]{amﬂs \
Freparedness Iinisiom Tivisicn

(&) bctig, Dotted Lives are Coordtation, Solid Lies Are Command and Cordml




US Department of Homeland Security/F EMA

L&) Actkg, Dotted Lives are Coordiatim 51id Lines Are Commard and Cozdrol



Benefits of Reorganization

Realignment integrates the nation’s operational
architecture and its capabilities-based preparedness
framework. This will dramatically strengthen cross-
governmental operational readiness (preparedness).

= Shared Missions

» Shared National Preparedness Framework

» Shared National Operational Architecture

» Result: Cross-governmental Operational Readiness
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