Risk Management

Estimate Cost of Insnrance
{By Riszsk Mgt fIns. Broker)

Estimate Cost for Facility
Strengthening

What can affect your business?

Harard Identificaion and Assessment

How will it affect your business?

Detailed Rizk Identification and Analysis
of Mitigation Options

What can you do about it?

Select and Implement Risk Management

Program

Facility Planning
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Buildings
Equipment
Inv entory Storage
Computers
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Harardous hMaterial =

Buziness Continuity
Planning

Public Relations
BCP Process Facilitation
Buszines s Impact Analysis

Dezign of Recovery
Coordination Center

Post-Disaster Operations

Training and Exercizes
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External Hazard
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bazed onclient risk tolerance

Operations Hazard
Scenarios

Operations and Facilities

Develop scenarios Perzonnel Interviews
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Develop business process &
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D etermine financial impact
of projected interruptions

Determine the risk s
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The Cycle of Business
Continuity Planning

Phase |

BIOSINESS IMEACT
ANALYSIS

Hazanl assessment
2.0
J.0

Systems analysis
Vulnerability analysis

Opemtionalimpact
analysi

5.0 Hazanl mitigation

BIA Eeport

Phase Il
DEVEILOP EMERGENCY
RESPONSE

1.0 Identify staff capabilities

2.0 Esiablizh evacuation
procedures

30 Build response
organization and define
roles

Phase III
DEVEILOPF RECOVERY
OPERATIONS

1.0 Identify staff capabililies

2.0 Build recovery
organization and define
roles

30 Develop recovery
coonl ination center

40 Develop recovery
arc tion s

Phase IV
ELISINESS
CONTINUITYPLAN

10 Develop basic plan

20 Develop function
Anne xes

3.0 Prezent the plan

Phase V
TRAINING AND PLAN
EXERCISE

1.0 Develop and provide
haming fordesignated
staft

2.0 Develop and implment
table top exercize

3.0 Develop and implement
full exercise

Regularhy sched uled
weview and exercise

Update?

YES

Revise and re-train
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