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| Gather Information I or select from the Alternatives below now

- ™)

= | Meet with the media immediately, and inform them that you
i will have someone look into the situation.
- r
4 ~
== | Assign the fire chief to respond to the media while you get up to
— | speed on what is going on.
m .
4 ~
== | Meet briefly with WLOX to confirm deaths, but schedule a
= | detailed briefing for later.

N .
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= | Meet briefly with WLOX to indicate that it appears there are no

— | reported deaths, but schedule a detailed briefing for later.
N y
4 ~

_ | Schedule a briefing with the press for later so that you have

== | time to gather accurate information, and have a full appraisal
i of the situation. 5

Decisions will be stored for retrieval and review at any time.
You have 10 minutes to make a decision.
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Hetunn LIcK: ony decision 1o see detaled Scone explanation.

Decision Safety [Financial | Legal | Political DET,EE:LH
Alternative Points | Point=s | Points | Points Point=

Meet with the press immediately, then research nn
situation.
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Meet and confirm deaths. -nnnn

Meet and deny deaths. n

Schedule briefing for later. -
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