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Crisis Management at the University of Delaware

This Crisis Management Guide is available on our website and had been
developed in cooperation with the City of Newark. In this Guide, you will find
quick reference information and the response protocols of the University.
Please also refer to the University Critical Incident Management Plan for
more detailed information. Keep this guide handy and familiarize yourself
with the outline procedures. While it is impossible to anticipate every kind of

disaster event, this guide outlines University actions to be taken and safety
protocols to be implementedin the unfortunate event of a disaster. Thank you for
your interest inthe safety and security of the students, faculty and staff who call
the University of Delaware home. If you have any questions, please contact our
Emergency Management Coordinator at 302-831-7394 or via email at
seifert@udel.edu.

Sincerely,

Albert “Skip” Homiak
Executive Director of Campus and Public Safety


http://www.udel.edu/safety/plan/

UD Alert

Keepyourcontactinformationuptodatein UDSIS!
For details, students should visit www.udel.edu/
udalertstudent, and faculty and staff members should
visit www.udel.edu/udalertstaff.

Inthewake of escalating violence oncollegecampuses
acrossthe nation, the University of Delaware partnered
with a company called SWN Communications, Inc.

to provide emergency messaging capabilities to

the University community. Called UD Alert, this
communications system allows the University
administration tosendemergencynoticestostudents,
faculty and staffviathe following methods:

» VoiceMessages
» E-mailMessages
» Text/SMSMessages

Visit www.udel.edu/udalertstudent or www.udel.edu/
udalert/stafffor more information.

Othermodes forcommunicating with students,

parents, faculty and staff during an emergency
are:

Outdoor emergency announcements: via the
Carillon system. Installed at six locations across

the main Newark campus, this system allows the
Universitytoprojectavoice message outdoorsto
communicate with students, faculty and staffwho are
outside.

Cable TV override: The University can override the
campus cable TV system and display an emergency
message on every TV channel on the system.

Classroom Projection Override: The University can
remotelytake controlof morethan 200 classroom
projectors,turnthem onanddisplayanemergency
message on the projection screen. The emergency
messagewilloverrideanythingcurrentlybeing
displayed on the screen.

Police Door-to-Door: If technology is unavailable,
University police, along with the City of Newark and
other police agencies, will go building to building to
alertthe University community ofthe emergency.


http://www.udel.edu/udalertstudent
http://www.udel.edu/udalertstudent
http://www.udel.edu/udalertstudent
http://www.udel.edu/udalertstaff
http://www.udel.edu/udalertstudent
http://www.udel.edu/udalert/staff
http://www.udel.edu/udalert/staff

Security Levels

Emergency incidents are classified according to
theirseverityand potentialimpact; theresponse
is therefore commensurate with actual conditions.
There are three levels of incidents:

a. Level | —Minor, localized incident
involving university responders only

A Level | incident occurs in a building or
specific area of University property, or
affects a small portion of the University
community and can be quickly resolved
with existing University resources. A
Level Oneincidenthasllittle ornoimpacton
University operationsexceptinthe affected
area.

Levellincidentswouldinclude small,
contained chemical spill or plumbing failure in
abuilding. (Thisisnotacomprehensivelist.)

b. Level Il — Escalating emergency
requiring external resources

A Level Il incident is a major emergency
that disrupts sizeable portions of University
property and/or affects a substantial

subset of the University community. Level Il
incidents may require assistance from external
organizations. These events may escalate
quickly and have serious consequences for
mission-critical functions and/or life safety.

Examples of Level Il incidents would include
abuildingfire orother hazards causing major
structural damage; severe flooding; major
chemicalspill; extensive utilityoutage;oran
external emergency that may affect University
personnel or operations. (Thisis nota
comprehensive list.)

c. Level lll — Widespread disaster
event affecting surrounding
communities

A Level Il incident is a disaster affecting the
entire campus. Normal University operations
are suspended. The effects of the emergency
arewide-rangingandcomplex. Atimely
resolution of disaster conditions requires
University-wide cooperation and extensive
coordination with externaljurisdictions. Inthe
eventofalevellllincident, the City, County

or State Emergency Operations Plan (EOP),
inadditiontothe University EOP, maybe
activated, and all involved University personnel
shall assume their designated responsibilities.
AState of Emergencymaybedeclaredbylocal
elected officials and/or the Governor. Federal
resources will probably be needed.

Examples of Level lll incidents would include
ahurricane ortornado with majordamage
to University, City and County infrastructure;
terroristincidentthatthreatensanextensive
areaoftheregion;widespreadchemicalor
biological agent contamination; release of
nuclear material from Salem/Hope Creek
Nuclear Generating Station. (Thisisnota
comprehensive list.)

Campus Emergency
Response Leadership

A Critical Incident Management Team, drawn from
the University’'s senior administrative and academic
leadership, coordinates the campus response to
major incidents. The President (or designee) provides
executive leadership for the entire emergency
response process. The President has appointed the
Executive Director of Campus and Public Safety as the
“Incident Commander,”who coordinates and directs
the University's response. The University Chief of
Police is the on-scene response operations manager
anddirectsthe police department’'sresponsetothe
emergency.

The Incident Commander determines whether to
activate the campus Emergency Operations Center,
acentrallocationwherehighleveldecision-making
occurs. The Emergency Operations Center provides
equipmenttothe on-sceneresponders, plansforlong-
termresponseoperationsand providesthe public

with critical information onthe event. Thisoccurs after
emergency conditions have been assessed by
University Police or another responding agency such
as the local volunteer fire company.

When emergency conditions abate, the Incident
Commander,underappropriate consultation with
senior University administrators, will determine
theappropriatetimetode-activate the Emergency
Operations Center and terminate the emergency
response.



General Campus Safety and
Security Measures

1.

10.

Always be aware of your surroundings and use
good judgment. Remain alert and know your
travel route in advance. Follow common-sense
precautions atall times.

Rememberthat University Police, assisted by
StudentAides, regularlypatrolthe campusin
vehicles, onbicycles and onfootduring late-night
hours. They are available for assistance when
needed. Call 911 or 831-2222 for any
emergency.

Avoid walking alone at night. Walk with a group,
rideaUniversityshuttlebusorrequest a safety
escort available during hours of darkness to
students, faculty and staff—when you need to
walk alone afterdark. Take note of the locations
ofthe more than 200 blue light phonesaround
thecampusthatconnectyou directly to
University Police. You can also download the
LiveSafe mobile app at the iTunes or Google
Play store.

Keep doors locked in rooms and vehicles. Do
notpropopenresidencehalldoors. Thisisan
invitation for trespassers.

Donotlendkeys, ID orbuildingaccesscardsto
anyone—even friends. Lending an accesscard is
aviolation of residence hallregulationsand could
resultinevictionfromtheresidence halls.

Immediately report all maintenance problems,
such as broken locks and windows.

Attend security awareness programs held on
campustogainvaluableinformation.

Use crosswalks and pedestrian crossing signals to
Cross streets.

Especially for women, University Police offers
the RAD (Rape AggressionDefense) program,
al5- hourcoursetaughtbytrained members
of University Police.

Railroad Safety: CAUTION—Tracks are for trains.

a. Railroad tracks run around and through
the University of Delaware’s main campus.
University officials have aword of advice for
students, faculty and staff walkingonor next

to therailroadtracks:“Don’t!"Members of
the University communityare remindedto
cross the tracks at designated crossing sites
andtoobservethe signalwarnings atthese
crossings. Walking on the railroad tracks is not
onlyunsafe,it'salsoillegal. Accordingtothe
CityofNewarkordinances, individualswhogo
ontherailroadtracks—otherthanatmarked
andidentified public crossings—are guilty of
trespassing. Fines for first-time violations can
rangefrom$100to$500.

11. Crime Prevention

a. Beaware of campus and local crime trends.
News ofincidentsinthe areasaroundthe
University is reported on UDaily, and crime
statistics are available on the University
Police website.

b. Report all suspicious activity by calling 911
or 831-2222.Timelyreports of
information make it easier for police to gather
critical evidence and also increase the odds of
recovering stolen property and successfully
prosecuting a criminal.

c. ldentify all valuables. Register computers,
bicycles and stereos with University
Police.

d. Keepinformed. The University's philosophy
istofully publicize campus-related crimeto
ensurethatthe Universitycommunityismade
aware of public health and safety issues. This
will allow the surrounding community to make
decisionsabouttheirownsafetyandtake
necessary precautions. For up-to-date reports,
visit UDaily. A special service sends an e-mail
whenever news about crimeispostedon
UDaily and you can sign up to receive these
alerts at the UDalily site.

e. Inkeeping with the Jeanne Clery Disclosure
of Campus Security Policy and Crime Statistics
Act, information about campus security
programs, recommended personal safety
practices, the authority of the University Police,
campus disciplinary procedures and campus
crimestatisticsforthemostrecentthree-year
period are available.


http://www.livesafemobile.com/
http://www.udel.edu/udaily/
http://www.udel.edu/police/
http://www.udel.edu/police/
http://www.udel.edu/udaily/
http://www.udel.edu/udaily/
http://www.udel.edu/udaily/
http://www.udel.edu/police/crime-stats/

f.  The University of Delaware received the
Jeanne Clery Campus Safety Award, a national
award that honors schools and individuals
thathave done extraordinarythingsto
make students safe. Established in memory
ofalLehighUniversityfreshmanwho was
murdered inherdormitoryin 1986, the
award is given by Security on Campus Inc.,
which was organized by Howard and Connie
Clery, Jeanne’s parents, to further the cause
of campus safety.

g. Ifyouareacrimevictim, reportthe crime
tothe policeassoonaspossible. Detailed
descriptions of the suspects are invaluable to
the investigators, as are details such aslicense
plate numbersor typesofvehicles.

What to Do in an
Emergency

1.

Remain calm, use common sense and provide aid.
Taketimetothink before acting.

Always evacuate the building immediately
whenyouhearanaudiblealarm,seeavisible
alarm,whendirected by authorities orwhen

the atmosphere in the building becomeslife-
threatening (e.g., smelling natural gas).

Proceed to the pre-designated assembly area for
further instructions.

Donotusethetelephoneforreasons otherthan
emergency purposes.

Donotenterelevatorsduringanemergency. If
stuckin an elevator, do not attempt to force open
stalled elevator doors. Use the emergency phone
to contact University Police.

Keepaflashlighthandyifyouareinanareathat
does nothave emergencylighting or natural
lighting.

Knowthe location of all marked exits from your
work/living area.

REPORTING AN EMERGENCY

1.

Dial 911toreachanemergencydispatcherwho
can summon medical, fire or police response.

>

These individuals can also contact emergency
personnelwho are not“firstresponders”but will
often timesbeneededtoassistthefirst
responders with incident resolution.

You can also reach the emergency dispatcher

by picking up one of the blue light emergency
phones found on campus, in parking garages and
in the stairwells of some residence halls.

Ifyouareinahazardoussituation,don'tendanger
yourself further. Avoid unstable structures, smoke,
electrical hazards, fire, radiation, chemical or
biologicalexposure, etc. Do notrisk your well-
beingtosave personalorUniversityproperty.

Whenyoucall911, give yourname, telephone
number and location, and the nature and location
of the emergency.

Don’thang up until the dispatcher ends the
conversation.

MEDICAL EMERGENCIES

1. Summonhelpbydialing911toreporttheiliness
orinjury.

2. Providethe level of firstaid for which you are
trained and equipped.

3. Whenever possible, have someone meet the
ambulance or police officer ata clearly
visible location to quickly direct them to the
injured person.

4. Never putyourselfatrisk to help the injured orill
person.

5. Whenever possible, have someone accompany the
injuredorillpersontothe emergency care facility.

6. Inform departmentpersonnelabouttheincident
toassure properdocumentation andinvestigation
oftheincidentare performed.

FIRE

1. Participateinthe firedrills heldinthe academic
buildings and dormitories.

2. Knowwherethefirealarm pull stationsareand

howto activate them.



3. Knowyourevacuationroutesandkeepthemclear
atalltimes.

4. Knowwhereyouremergencytelephonesareto
contact University Police.

5. Know where the closest fire extinguishers are and
howto usethem.

6. Never use the elevator to evacuate.

7. If fireorsmokeisdetected:

a. Activate the building alarm system.
b. Evacuate the building, moving all

personnel atleast 500 feet from the building.
Check your building evacuation plan to
determineyour assembly area. When outside,
notify University Police by using a blue light
phone or cell phone giving as much
informationaspossible. Personsknowingthe
reasonforthefireshould gotothe command
postto provide thisinformation.

c. Ifpossible, close doors and windows as you
leaveto preventthefirefrom spreading.

d. Ifthereissmokeinthe area, getdownonthe
floor and crawl out of the building.

e. Feelalldoorsbeforeopeningthem.Ifadooris
hot, don’t open it. Move to a second exit or, if
oneisnotavailable, staythereandtryto open
awindowforfreshair.

f.  Open doors slowly. If you encounter smoke,
closethe door quicklyand stayinthe room.
Call911andgiveyourlocation. Trytodo
something to help identify your location from
the outside of the building.

g. Nevertrytofightafirealone unlessitis
required to exit the building.

ACTIVE SHOOTER

Pleasenotethatsuchincidentsare highly
unpredictable and your response willdepend onthe
exact circumstances. If you can do so safely, leave
the building or area immediately. Move away from
the immediate path of danger, and take the following
steps:

1. Notify anyone you may encounter thatthey
shouldleavethebuilding orareaimmediately.

2. Gettoasafeareaawayfromthedanger,and
take protective cover. Stay there until assistance
arrives.

3. Call 911, providing dispatchers your name, the
location of the incident (be as specific as possible),
the number of shooters (if known), identification
ordescription of the shooter or shooters, the
number of persons who maybe involved, your
exactlocation, andinformationaboutwounds
andinjuriestoanyone, ifknown.

4. Ifyou are notimmediately affected by the
situation, take protective cover, stayingawayfrom
windows and doors until notified otherwise.

REPORTING UNSAFE CONDITIONS

The Universityiscommittedto maintaining asafe
campusenvironment. Withthisinmind, everyonein
the campus communityis urged to help by reporting
conditionsthatmay pose aseriousrisk ofinjuryor
property damage. Do not assume that someone else
willreportobserved concerns. Reportthemto one of
thefollowingdepartments:

» Facilities Management.............. 831-1141

> University POlICe........ccccvrreeeeenieieenns 831-2222

» Environmental Health and Safety.....831-8475

UTILITY FAILURE

Whenabuildingloses power, itis nolongerconsidered
a controlled environment. Normally emergency power
is suppliedto buildings to provide for safe evacuation
and notforcontinued occupancy. Exceptin situations
whereleavingthe building would be more hazardous,
takethefollowing steps:

1. Evacuate laboratory buildings immediately since
most fume hoods will not operate when building
power ceases.

2. Persons in non-laboratory buildings may continue
to occupy the structure for periods of up to one
hourprovidedtheyhaveasustainable source of
emergency lighting or natural lighting to allow for
continued occupancy and safe evacuation. Battery
powered emergency lighting generally lasts only
90 minutes. Follow University Police directions.

3. Report the outage to Facilities by calling 831-1141.



FUMES/VAPORS/GAS LEAKS

1. Ifanodor of gas, toxic or noxious material
isdetectedinyourworkarea, leavethearea
immediately and call 911.

2. Ifthe hazardisthoughtto place all occupants at
risk (i.e. naturalgas), pullthe building firealarmto
evacuate the building.

3. Donotre-enter the building until itis determined
safe by the emergency responders.

VEHICULAR ACCIDENTS

1. Report all accidents involving University vehicles
immediatelyto University Policeandto
Transportation Services at831-1187 regardless
of the amount of damage.

2. Ifyoucollide with a parked vehicle, stop
immediately and attempt to locate the owner after
notifying University Police while oncampus.

CHEMICALSECURITY
AWARENESS In LABORATORIES

1. Make an assessment of current security procedures
within your lab.

2. Develop and implement lab security procedures
foranyone workingin yourlab and ensure the
procedures are followed.

3. Haveanaccuratechemicalinventorywithinyour
lab.

4. Lockupallhazardouschemicalswithinyourlab
and have asign-out procedure for use of them.

5. Donotreceiveorsignforanyhazardouschemical
deliveryfrom an unknown vendor or person.

6. Report any suspicious activity to the University
Police by dialing 911 or 831-2222.

BIOLOGICAL/CHEMICAL/
RADIOACTIVE SPILLS

1. Reportthe spill or other incidentinvolving these
hazards to 911 immediately.

2. Leavethe areaaftertaking precautionsto contain
the spill without putting yourself at additional risk
if possible and if you know how.

3. Securetheareatopreventothersfromentering.
Remain in a safe area until emergency responders
arrive and release you from the scene. Provide all
information requested by emergency responders
including Material Safety Data Sheets, if available.

4. Ifthe hazard is thought to place all occupants at
risk (i.e. spilloccurs outside of the laboratoryina
hallway), pull the building fire alarm to evacuate
the building.

HAZARDOUS MATERIALS/CHEMICAL

EXPOSURE

Itisimportantto remain calm and respond
appropriately if a hazardous material exposure occurs.
Thevictim should alert othersinthe areato respondto
help. Thelab partnerorrespondingpersonnelshould
helpthe victim as appropriate, butshould take steps
sotheydonotbecomecontaminated. Environmental
Healthand Safetywillassistindeterminingthe

most appropriate treatment facility and method of
transportation.

Hazardous materials splashed over a large area
of the body

1. The"buddy”orlabpartnershouldassistthe
persontoasafety showerand contact911
immediately.

2. Remove potentially contaminated clothing,
jewelry and otheritems while inthe safety shower.
Flushthe affected areainthe safety showerfor at
least15 minutesunless otherwise specified. Do
not use neutralizing chemicals, unguents, creams,
lotions or salves, unless indicated and approved
by Environmental Health and Safety.

3. The“buddy”orlab partnershouldretrievethe
MSDS orinformationonthe agent/materialand
provideto EMS.

4. Localized exposures can be washed under a faucet
with copious amounts of water for 15 minutes.
Follow up with soap and water.

5. Informdepartmentpersonnelaboutthe
incidentto ensure proper documentation and
investigation of the incidentare performed.



Hazardous materials splash to the eyes

1. The"buddy”orlabpartnershouldassistthe
persontoan eyewashstation and contact911
immediately.

2. Flush eyes with water for at least 15 minutes
using an eyewash station unless otherwise
instructed. Hold your eyelids openwhenusing
the eyewash. Remove contact lenses if not
alreadyremovedbythe water.

3. The“buddy”orlab partner shouldretrievethe
MSDS orinformationonthe agent/materialand
provideto EMS.

4. Informdepartmentpersonnelaboutthe
incidentto ensure proper documentation and
investigation of the incidentare performed.

Inhalation of Vapors, mists, fumes or smoke

1. Intheeventofaninhalation exposure,remove
victim to fresh air only ifitis safe to do so. Do not
enterthe area if a life threatening condition still
exists:

a. Oxygen depletion
b. Explosive vapors

c. Cyanide gas, hydrogen sulfide, nitrogen
oxides, carbon monoxide or other toxic gases,
mists, vapors or fumes

2. The“buddy”or lab partner should contact 911
immediately.

3. Utilize the safety shower or eyewash and
flushaffectedareasasneedfor 15minutesif
applicable.

4. Iftrained and necessary, provide Rescue
Breathing or CPR.

5. The"buddy”orlab partner shouldretrievethe
MSDS orinformationonthe agent/materialand
provideto EMS.

6. Informdepartmentpersonnelaboutthe
incidentto ensure proper documentation and
investigation of the incident are performed.

Burning Hazardous materials on clothing

1. Extinguish burning clothing by using the drop-
and-rolltechnique, by dousing with cold water or
using an emergency shower.

2. Remove contaminated clothing; however, avoid
further damagetothe burned area. Do not
remove any clothing or material thatis stuck to
the victim.

3. The“buddy”orlab partner should contact 911
and assist as necessary and safe.

4. Coverinjured person to prevent shock.

5. Informdepartmentpersonnelaboutthe
incident to ensure proper documentation and
investigation of the incidentare performed.

Ingestion of Hazardous materials

1. Rinseyourmouthoutwith copious amounts
of water, but do not ingest anything or induce
vomiting.

2. ldentifythehazardousmaterialingestedand
obtainthe MSDS orinformation onthe material/
agent.

3. The"buddy”orlab partner should contact911.

4. Providetheambulancecrewand physicianwith

the Material Safety Data Sheet, the material name

andanyotherrelevantinformation. If possible,
send a picture of the container or the label with
the victim.

5. Informdepartmentpersonnelaboutthe
incident to ensure proper documentation and
investigation of the incident are performed.

BOMB THREATS

1. Takeallcallsseriouslyandreportthemto911
immediately.

2. Notify your supervisor or the person responsible
for the building.

3. Trytoobtainas muchinformation fromthe caller
aspossiblesuchas:

a. Location ofthe bomb
b. Detonationtime
¢. Reasonforthreat

d. Informationaboutthe caller (age, affiliation
withanyorganization, etc.)

4. Donottryto locate the bomb and never touch
suspicious objects.
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5. Donotuse portable radiosin the facility where
thebombislocated.

SEVERE WEATHER

1. Ingeneral,the Universitywillremainopenunless
the conditions are very severe. However, students
who believe they are placed in an unnecessary
riskbycomingtocampusduring severe
weatherare encouragedtousetheirown sound
judgment.

2. ChecktheUniversity'shome pageorlistento
localradiostations for notificationsregarding
cancellation of campus activities. For more
information, call 831-2000.

ROBBERY/ASSAULT

1. Cooperate,givingthe personexactlywhatthey
areaskingfor,nothingmore.

2. Tryto notice distinguishing traits: clothing, race,
height, weight, age, eye color, facial hair or other
identifying features such as scars, moles, etc.

3. Payattentionto the type of weaponused if
applicable.

4. Listen carefullytotheirvoice for distinguishing
characteristics.

5. Recordwhatdirectionthe suspects proceed
afterthe confrontation. Iftheyuseavehicle,
recordthe license plate numberand make and
modelofthe vehicle.

6. Call91lor 831-2222 immediatelyafterthe
confrontation.

EVACUATION

When evacuating a classroom or residence hall:
1. Stay calm.
2. Donotrushorpanic.

3. Safelystop whatyou are doingand movetothe
exitsas quickly as possible.

4. Gatherpersonalbelongingsifitis safetodo so.
Reminder: take prescription medications, keys,
purse, glasses, etc. if at all possible since it may
be hours before students are allowed back inthe
residencehall.

5. If safe, close dormitory doors and windows.

6. Usethe nearest safe stairs and proceed to the
nearestexit.

7. Proceed to the designated assembly area for your
dormitory.

8. Wait for instructions from emergency responders,
Resident Assistants or Hall Directors.

9. Donotre-entertheclassroomorresidence
hall until instructed to do so by the proper
authorities.

SHELTER in PLACE

During some emergency situations — such as armed
intruder, chemical releases, radioactive material
releases and some weather emergencies — you may
beadvisedto“shelterinplace”ratherthanevacuatea
building:

1. Goinside orstayinsidethe building.
2. Donotuse elevators.

3. Close and lock all windows and doors.
4

Turn off the heat, air conditioning or ventilation
system,ifyouhavelocal controlsforthese
systems.

5. Quickly locate supplies you may need, e.g., food,
water, radio, etc.

6. Intheeventofachemicalrelease,gotoan
above-groundlevel ofthe building, sincesome
chemicalsareheavierthanairandmayseepinto
basements even if the windows are closed.

7. Ifpossible, monitor the main UniversityWeb
page). radio, or television for further
informationand instructions.

8. Whenan“all clear”is announced:
a. Openwindows and doors.

b. Turnonheating, air conditioning or
ventilation system.

c. Gooutside and wait until the building has
been vented.


http://www.ude..edu/
http://www.ude..edu/

Emergency Phone numbers

12

911

Emergency Health or Safety
(serious life-threatening or in-progress police or medical emergencies)

831-2226

Student Health Services (SHS)

831-8475

Environmental Health and Safety (chemical spills, labissues)

831-1141

Facilities“Fix It”Reporting Service

577-2484

Crisis Intervention

762-6110

DomesticViolence

761-9100

Rape Crisis

831-2226

Sexual Offense Support Services (SOS)

577-2484 or
800-652-2929

Suicide Hotline

Victim Services Phone numbers

831-2222

University PoliceVictimServices

831-2141

Center for Counseling/Student Development

831-2117

Office of Student Conduct

831-2414

Faculty and Staff Assistance Program

831-8063

Office of Equity and Inclusion

831-8703

Lesbian, Gay, Bisexual, Transgender (LGBT) Community Issues

Important University Phone numbers

831-2222

Non-emergency police and general information

831-2222

Lost and Found

831-2224

Non-emergency medical transports

831-1184

Parking and Traffic

831-1204

Police Administration
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