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One of life’s few certainties is that, at some point, you or someone you love is going
to need health care. Unfortunately, there’s no opting out of this. A fracture, a
menacing cough that won’t go away, a mysterious lump, or a child with a fever -
these things touch all of us. And that's why we all have a stake in making sure that
Delaware’s health system is the best it can be.

A few years ago, a wide range of public and private leaders from across our state
came together with leadership from the Governor to ask how we could reimagine
our health care system to meet a higher standard - the standard of care we’d want
for our own loved ones. From the start, we shared a fundamental belief that the best
ideas to improve Delaware’s health care system would come from Delawareans
themselves. We set out to listen and learn, talking to a broad cross-section of our
fellow citizens about how together we could create a healthier future. We then
turned those findings into an ambitious plan to make Delaware one of the five
healthiest states in the nation, improve the patient experience, and lower the cost of
care.

The good news is your work has paid off. The federal government thinks so much of
our Health Care Innovation Plan that it is awarding the Delaware Health Care
Commission an historic $35 million grant to deliver on the plan’s promise. This is
one of the first grants of its kind awarded under a unique part of the Affordable Care
Act, which recognizes that Washington doesn’t have all the answers - and that the
best way to better deliver and pay for health care is to empower local citizens to
come up with innovative solutions for their communities. The hope is that what
works here might also work elsewhere. It also means that for the next four years, a
spotlight will focus on our state.

So, what will our plan seek to do? There are three main areas of focus.
Our first focus is on neighborhoods.

Our current system of care is very good at taking care of our neighbors when they
are sick but not as good at keeping people healthy in the first place. As a result,
we’re missing opportunities to prevent minor illnesses and treatable ailments from
turning into something much more difficult and costly to care for.

Problems that show up in our emergency rooms sometimes stem from social
problems in our community - from poverty to violence to poor nutrition. Our plan
recognizes that a healthier Delaware starts with health professionals being



proactive about keeping people healthy, reaching people where they live and work
to make sure they are getting the support, information, and care they need to head-
off preventable health challenges.

At the core of this strategy is an innovative “Healthy Neighborhoods” model, which
links health care providers to local community members to address neighborhood
needs. People who live and work in our neighborhoods usually have the best idea of
what a community needs - but too often, they struggle to get heard in our system.
“Healthy Neighborhoods” will identify point people for each neighborhood and then
facilitate ongoing conversations between neighborhoods and health providers in the
places where they live and work.

Our second focus is on the experiences patients and their loved ones have when
they are in our care. We need to improve the patient experience across our health
care system.

As anyone who has ever sought care knows, too often, patients get thrust into an
inefficient system that asks them to fill out too many forms, subjects them
sometimes to unnecessary tests, and passes them among health care providers
without truly engaging them in their care.

By improving coordination between health care providers, we aim to help patients
get the care they need when they need it — and hold the system accountable when
they don’t. A cornerstone of this approach, echoed in federal health reform, is a
gradual shift in the health care payment model. The revised system will make it
easier for health professionals to collaborate in ways that improve health outcomes,
safety, and overall results, helping patients get healthy and stay healthy.

Our third focus: we must help people living with chronic conditions or recovering
from injury or illness better manage their conditions in the comfort of their own
homes. When patients are able to receive the care they need without leaving the
house, they can spend less time at the hospital - and less money on medical bills.

Today, thanks to our state’s health technology infrastructure, it is easier than ever to
support patients outside the hospital when that best meets their needs. Care
providers can monitor patients’ health in real time - meaning they can intervene in
real time to headoff health crises before they start. If a patient isn’t taking her
medicine or showing up at her follow-up appointments, her support team knows
about it and can step in to help. Not only is this approach better for patients, but the
cost savings are enormous.

By bringing the public and private sectors together in partnership with Delawareans
from all walks of life, our Healthcare Innovation Plan has enormous potential to
revolutionize the way in which all of us experience health care. We are confident
that by working together, the First State may just be the first state to get it right.
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