
OASIS Project Schedule and Milestones 
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Apr 2005 

Oct 2004 Sept 2004 

Acad 
Structure 
IDP 

Campus 
Comm. 
IDP 

Admissions  IDP/Dev/Testing 

Dec 2004 Mar 2005 

June/July 
2006 

8.9

Student Records  IDP/Development/Testing 

Financial Aid  IDP/Development/Testing 

Student Financials  IDP/Development/Testing 

Aug 2005 

Grad        Ugrd 
Go-Live 

Registration 
Go-Live 

May 2006 

Student Bill 
Go-Live 

Feb 2006 Mar 2006 

ISIR/Award 
Go-Lives 

Academic Advising  IDP/Development/Testing 

Apr 2006 

Go-Live??

8.0 

Project Management and Technical Activities 

Jan 2005 

 

Flash IDP 

Xfer Cr

Sep 2005 

Reporting 
Review 
IDP 

Data Warehouse/Institutional Reporting 

July 2004 

Tasks to be started 
at this time include: 
Finalizing the 
Contract, SOW. 
Determining Project 
Logistics:  Team 
Space, Equipment, 
IDP logistics. 
Software Intallation. 
Project Plan and 
Charter (including 
goals and 
objectives) 
Development 
Communication, 
Training, 
Documentation 
planning 
Interface and 
Conversion and 
weblens integration 
strategies 
DMO & IDP 
database setup 
Reporting Strategy 
Risk Assessment 
Help Desk Strategy 

Sept 2006 

Post Go-Live 
Support 
(FA/SF) 


