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The Genesis of the Project

• Desire by policy makers to measure “return on 
investment.”

• “What gets measured gets managed,” Peter 
Drucker

• “…And that’s okay as long as what you’re 
measuring is relevant,” Randy Duncan



Background

• The Principles of 
Emergency 
Management were 
developed in 2007







Key breakthrough: 
…*W+e tend to collect numbers
without a coherent cohesive
framework (comprised of outcomes
as depicted in Figure 1) in which to
Meaningfully interpret their 
Meaning; and, thus we have little
Understanding of the extent to
Which we are prepared (Page 13)



Samples of Outcome-Driven 
Objectives and Measures for EMPG

• Outcome:  The jurisdiction engages in 
preparedness actions guided by professional 
emergency managers and professional 
emergency management programs.



Samples (cont’d)

• Objective: Local emergency managers are 
practicing professionals



Samples (cont’d)

– Sample measures
• The jurisdiction’s emergency manager is a certified 

emergency manager (i.e., Certified Emergency Manager ®, 
Associate Emergency Manager, state certified emergency 
manager, and / or has completed FEMA’s Emergency 
Management Foundational Academy

• The jurisdiction’s emergency manager holds an emergency 
management degree.

• The jurisdiction’s emergency manager is a member of one or 
more emergency management professional organizations 
(i.e., State Associations of Local Emergency Management, US 
Council of the International Association of Emergency 
Managers, National Emergency Management Association



Samples (cont’d)

– Sample measures

• The number of general administration or management 
training courses completed each year by the 
jurisdiction’s emergency manager.

• The number of emergency management specific 
training courses completed each year by the 
jurisdiction’s emergency manager.



Samples (cont’d)

• Objective: The jurisdiction’s emergency 
management program is administered in 
keeping with standards for the profession.



Samples (cont’d)

– Sample measures
• The jurisdiction’s emergency management program and 

financial audits are satisfactory based on the jurisdiction’s 
audit standards.

• The jurisdiction program has received accreditation through 
the Emergency Management Accreditation Program or the 
jurisdiction is progressing toward achievement of the EMAP 
standard as measured through the EMAP self-assessment 
tool.

• The jurisdiction’s progress toward achievement of the 
National Fire Protection Association (NFPA) 1600: Standard 
of Disaster / Emergency Management and Business 
Continuity as measured through an NFPA 1600 self-
assessment tool (yet to be developed).



To find out more…

• Go to this URL: 
http://www.iaem.com/PreparednessROI/docu
ments/IAEMReleasesReturnonInvestmentMet
hodology.pdf

• You will find a news release; the link to the 
document itself; and a link to a survey monkey 
tool to provide comments (deadline 
September 2, 2011).
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