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Reproducing a “Silicon Valley”
In Delaware Is Unlikely

Silicon Valley guru, Frederick Terman, failed to
repeat success In ventures with Princeton and
Southern Methodist University

— Unique interactions with Stanford and Berkeley led to
success in Silicon Valley

— Post-World War 11 defense spending in electronics

Large market for resources and products existed
along Route 128

Consortium of microprocessors in Austin, TX




What Factors Caused Failure?

Unprepared labor force

Insufficient time for success

Fallure to recruit key firms/industries
Inadequate infrastructure

Inability to take the “second step”
Cultural/institutional barriers to growth




What Can We Reasonably
Expect In Delaware ?

« Sustained moderate economic growth is
attainable.

* We can avoid the mistakes of failed
regional development efforts.

 \We can build on the foundations we
have.
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Foundations of Regional
Economic Growth

People

Sites

Infrastructure

Cultural/Institutional Environment
Amenities

Cumulative and Reinforcing Effects




Realities of Economic Growth
Policy for Delaware

e Economic development resources are
limited
— Delaware does not have sufficient resources to

promote economic development of all kinds In
all places.

— Delaware must be selective with regard to
regional growth policies.

e Benefits and costs should be the basis for
the selection of growth policies
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Benefits of Economic
Growth In Delaware

Providing desirable job opportunities for
Delawareans

Expanding the tax base to support increased public
goods and services

Increasing private property values

Ensuring Delaware’s future: growth is cumulative
and reinforcing

Expanding markets to support increased consumer
choices
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Potential Costs of Economic
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Cross-border Effects

¥ Realities: Delaware® growth is fueled by
out-of-state workers from Pennsylvania,
Maryland and New Jersey.

¥ Benefit: Expanding income tax base
without resident costs (e.g., schools)

¥ Costs: Must provide transportation
Infrastructure to accommodate those
workers



Potential Costs of Economic
Growth In Delaware

Congestion

Crime

Environmental Degradation
Urban Sprawl

Loss of Local Identity
Cross-border Effects




The Desirability of Growth
Varies by Industry

o Benefits vary oot
— Wages and !
— Tax base
 Costs vary by
— Environmer
— Congestion




The Desirability of Economic
Growth Varies by Location

o Benefits vary by location
For example, per (
In New Castle Col
so a $25,000 job r
but not in New Ca

e Costs vary by
— Environmer

— Congestion/
e New Castl




What do we mean by
“economic growth?

More jobs?

More people
More tax rey
More public
Higher per ¢




Toward a Systematic Evaluation
of Growth Proposals
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Example of Growth Proposal
Evaluation

Proposal: A firm in the Financial, Insurance, and Real Estate sector
desires to locate in New Castle County

Industrial Sector County

Financial, Insurance, Real Estate New Castle
Job Opportunities - +
Public G&S
Benefits [Property Values
Future

Consumer Choice




Example of Growth Proposal
Evaluation

Proposal: A firm in the Manufacturing sector
desires to locate in New Castle County

Industrial Sector County

Manufacturing New Castle
Job Opportunities + +

Public G&S o +
Benefits [Property Values n +
Future + +
Consumer Choice




Example of Growth Proposal
Evaluation

Proposal: A firm in the Manufacturing sector
desires to locate in Kent County

Industrial Sector County
Manufacturing Kent
Job Opportunities + +
Public G&S -
Benefits [Property Values n +
Future +
Consumer Choice




What Should We Reasonably
Expect In Delaware ?

e Delaware can attain sustained moderate
economic growth in the future.

e Provided that we...

— understand the costs and benefits associated
with proposals

— avold the mistakes of failed regional
development efforts, and

— build on the foundations currently in place




